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BBM Service provides turn-key logistics

engineering projects, including conservative
dismantling. This includes:

Activities’ planning and management

Lifting equipment and transport organization ] ) N
Potential preliminary engineering for line optimization = Ll g
Potential reassembly and line re-start iy

OUR STRENGHTS

TURN-KEY SERVICE GUARANTEE

BBM will look after all the stages
autonomously

of quality, service and activity B Pprecise time planning
managament

E— CASE HISTORY — CONSERVATIVE DISMANTLING

BY YOUR SIDE
f8" N PACKAGING



CONSERVATIVE DISMANTLING

1
4
V
P
7’_‘3
g %
e ” [
W .
> 0’ ” e «*
/,r = ‘ ‘f Q»,

CASE HISTORY — CONSERVATIVE DISMANTLING
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CASE HISTORY:
CAMPARI

In December 2019, BBM Service
carried out conservative dismantling
for Campari’s Group plant. The
process involved seven steps:

CAMPARI

On-site inspection before dismantling

Intervention presentation

Intervention timing presentation

Machinery dismantling

Building of transport cases

Loads for transport

End of the intervention
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On-site inspection for a preliminary
assesstment of the dismantling process

Machinery measurements and planning of
the intervention-timing
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INTERVENTION PRESENTATION
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Separation of the several line components

to better plan the intervention
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&
NTERVENTION TIMING PRESENTATION b
1D Modalité Task Name Durata Inizio Fine Nomi risorse 02 set 19 09 set 19 16 set 19 23set19 30set19
oattivité D/LMMIG VS DLMMGV SDLMMGVYV SDLMMGVISDILMMGV
1 # Progetto Campari - Smontaggio 31 giorni lun 02/09/19 lun 30/09/19 BBM L 1 BBM
2 b Supervisione - Capo Cantiere 31 giorni lun 02/09/19 lun 30/09/19 Capo Cantiere
3 b Arrivo in cantiere dei tecnici, mezzidi 1 giorno lun 02/09/19  lun 02/09/19 = ’
movimentazione, equipment, rilievi 1
fotografici e numerazione macchinari
per lo smontaggio - INIZIO CANTIERE
4 Scarico camion - inizio preparazione cas7 giorni lun 02/09/19 sab 07/09/19 i 1 SquadraE
5 Depalettizzatore Genius/ DS N.1 7 giorni lun 02/09/19 sab 07/09/19  EEUEGIERY S Squadra A
6 # Depalettizzatore Genius/ DS N.2 7 giorni dom 08/09/19 ven 13/09/19  ELUELICE ] | Squadra A
74 Palettizzatore Perseus HM-2 + 16 giorni sab 14/09/19 sab 28/09/19  SENELIEE.Y Squadra A
Fasciatore Pieri AVR 310
8 Nastri Bottiglia Vuote 8 giorni lun 02/09/19  lun 09/09/19 S Squadra C . . .
9 E Nastri Bottiglia Piene 6 giorni mar 10/09/19 sab 14/09/19 S Squadra C T d t k |
10 § b Nastri Pacchi 5 giorni dom 15/09/19 gio 19/09/19 I 1 SquadraC I m I n g an as S p an n I n g .
11 . Sciacquatrice Gripstar ACE 5 giorni lun 02/09/19 ven 06/09/19 Squadra B 1 1 SquadraB . .
12 » Riempitrice Eurostar 70-15 8 giorni ven 06/09/19 ven 13/09/19 Squadra B 1 1 SquadraB We Wl ” Share the GANT and a dal Iy p Og reSS
13 A Sciacquatrice Gripstar ACE S giorni sab 14/09/19 gio 19/09/19  Squadra B 1 | SquadraB
14 b Riempitrice Eurostar 70-15 7,25 giorni  ven 20/09/19 gio 26/09/19  Squadra B b 1 SquadraB -
15 # Saturatore RIVI Premix 1,75 giorni  ven 27/09/19 sab 28/09/19  Squadra B f Squadra B Of Wo rk Wlth th e C u Sto m e r
16 ¢ b Pesa Ponderata SDC 150 + Inseritrice 1 giorno dom 22/09/19 dom 22/09/19 EGUEGIER 11 Squadra D
intercalare
17 » Incartonatrice Robotron/ M4 N.1 7 giorni lun 02/09/19 sab 07/09/19  EL(ELIENN) s Squadra D
18 ; Incartonatrice Robotron/ M4 N.2 6 giorni 1un 09/09/19 ven 13/09/19  SelIEllr LI s Squadra D
19 b Formatrice CIMA+ Chiudi cartoni 3 giorni sab 14/09/19 mar 17/09/19 EEIEEIERS) s Squadra D
20 b QE nastri 2 giorni mer 18/09/19 gio 19/09/19  ELIEGIENS) s SquadraD
21 A QE Distribuzione 2 giorni ven 20/09/19 sab 21/09/19  EG[EGIENS) s Squadra D
22 b Rimozione cavi di alimentazione 8 giorni lun 23/09/19 lun 30/09/19  EEUEGIERS) S Squadra D
macchine + pulizia
23 A Trasporto Standard 1giorno lun 09/09/19 lun 09/09/19  TRASPORTI 11 TRASPORTI
24 A Trasporto Standard 1giorno mer 11/09/19 mer 11/09/19 TRASPORTI I 1 TRASPORTI
25 A Trasporto Standard 1 giorno ven 13/09/19 ven 13/09/19  TRASPORTI I 1 TRASPORTI
2% # Trasporto Standard lgiorno  lun16/09/19 lun16/09/19  TRASPORTI 1::1 TRASPORTI
27 A Trasporto Standard 1giorno mer 18/09/19 mer 18/09/19 TRASPORTI 11 TRASPORTI
28 » Trasporto Standard 1 giorno ven 20/09/19 ven 20/09/19  TRASPORTI I | TRASPORTI
29 ) Trasporto Speciale 4 giorni lun 23/09/19 gio 26/09/19  TRASPORTI 1 1 TRASPORTI
30 # Intervento gruisti 4 giorni lun 23/09/19 gio 26/09/19  Gruisti | | Gruisti
31 A Imballaggio macchine 1 giorno lun 09/09/19 lun 09/09/19  Squadra E 11 SquadraE
32 » Imballaggio macchine 1giorno mer 11/09/19 mer 11/09/19 Squadra E 1 SquadraE
33 b Imballaggio macchine 1 giorno ven 13/09/19 ven 13/09/19 Squadra E po1 SquadraE
34 2 Imballaggio macchine lgiorno  lun16/09/19 lun16/09/19  Squadra E P SquadraE
35 ) Imballaggio macchine 1 giorno mer 18/09/19 mer 18/09/19 Squadra E o SquadraE
36 A Imballaggio macchine 1 giorno ven 20/09/19 ven 20/09/19 Squadra E Jo1 Squadra E
Task Project Summary r 1 Inactive Milestone Manual Summary ROIUD s Deadline E
Project: Project1 split External Tasks Inactive Summary Manual Summary P————"""1 Progress
Date: lun 19/08/19 Milestone . External Milestone Manual Task 1 1 Start-only C manuale
Summary "1 Inactive Task Duration-only Finish-only J
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MACHINERY DISMANTLING

In every stage of the intervention, our highly-
specialised technicians respect all safety
norms of the worksite
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BU LDING OF TRANSPORT CASES

To ensure machinery while moving, our
technicians realize sized transport cases that
enable constant protection of the equipment
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We rely on specialised partners for the
transportation of the equipment.
We guarantee the utmost reliability
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END OF THE INTERVENTION
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We will leave the warehouse empty and tidy.
All materials are correctly disposed according
to existing norms
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SOME OF OUR CUSTOMERS

Here, some of the customers we carried out conservative dismantling for:

CAMPARL MATTONI| A DANNA
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THANK YOU.

BBM Service s.r.l.

Via Pregalleno, 24

24016 San Pellegrino Terme
Bergamo | Italy

Tel +39 0345.23642
E-mail: info@bbmpackaging.com
bbmpackaging.com




